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9 Decen:ber 1964

MEMORANDUM FOR: Deputy Director of Central Intelligence

SUBJECT: Adequacy of Present Arrangements for
the Development of Eatimates on the Plans
and Capabilities of Foreign Nations in the
Nuclear Field

i}

1. You will remember that the Director asked me to
look at the procsss by which estimates involving nuclear develop-
ments are formulated. Annexed is a status report on this subject.
In summary 1 think it premature at this timwe to consider organi-
sational changes in the Agency or the commaunity for the purpose
of tmproving our capacity to deal with nuclear matters./

i} er
examination of this specHic problem should help us to detern:ine
whether there has been a gerious intelligence failure and, if so,
what caused it and what remedial action should be taken. At
this time any attermnpt to assess the adequacy of present working
arrangements i3 likely to involve agsumptions which are specu-
lative and contentious.

2. In the meantime, one step of an essentially non-
controversial nature can be taken which seems to me desirable.
This is to 2dd a staff rrember and/or member of the Board to the
Office of National Estimates with scientific and technical con.petence
{preferably not limited to nuclear physics).

3. On this specific proposal Sherman Kent has the
following com:ments:
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"Ap to your suggestion to expand the nuclear
compatence of ONE by adding one member to the
Btaf! and perhaps another member to the Board, I
have inixed feelings. If we could get exactly the
right people and the Director were willing to expand
oul TO, I would be an enthusiastic backer. Expansions
of TOu in present circumastances are frequeatly more
difficult than appear at first glance. But I wiah to be
on record as saying that we ought not to be asked to
allocate two of cur pPresent professional slots for this
purpose,

“There would be no difficulty in abserbing 100
percest of the time of the staffer on purely nuclear
matters. It would be more difficult to jastify using
2 Board member full-time. Perhaps a better way of
putting it would be to say that we have greater need
on the Board for a senior acientigt with a general
sclentific competence than for g nore narrowly.based
stomic physicist. The ideal man would be ens who
could eastly get on top of nuclear problems and who ag
well could lend a sure professional hand with the welter
of scientific and technical n:atters we are now dealing
with. To name the most {mportant: biclegical and
themical WeAponry, space, missilery, electronics,
lasers, etc.!

JOHN A, BROSS
D/DCYNIPE
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